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The Essential Competencies of Television Program Production Staff
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Abstract

Competition is high in the Thai broadcasting television industry. The development of quality television
programmers depends on the competencies of professional producers. The competency development of
production personnel is essential to the quality of a broadcasted program. It is therefore necessary that,
research in required qualifications for producers be part of Thai television program development.

This research aimed to study the competency factors of staff in the production division. Two research
instruments were used and developed from relevant concepts, theories, and research. An in-depth interview
was used to interview experts in related fields, while a 5-point rating scale questionnaire collected data about
the essential competencies. The samples were 121 production staff selected by stratified random sampling.
The data was analyzed by mean, percentage, factor analysis and the analysis of consistency between the
model and the empirical data.

The research findings indicated that the essential competency factors for production staff, given in order

of importance, were management skills, thinking and production process. The sub-factors of management
skills were planning, communication and presentation, responsibility and team work, and the sub-factors of
thinking were conceptualization, analytical thinking and creative thinking.
Regarding the test of consistency between the competency model and the empirical data, it was found that
the second-order confirmatory factor analysis model was consistent with the empirical data with Chi-square
= 113.151, df = 85, p = .019, X*/ df CMIN/DF = 1.347, RMR = .020, GFI = .928, AGF| = .898, RMSEA =
.041 and CFI = .979.

Keywords: 1. Competency. 2. Management skills. 3. Production process for television program.
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